Testimonials:

[Your] program was extremely
interesting and relevant ... and it
stimulated animated discussion
long afterwards. You drew the
biggest crowd we've had for this
series!

—CATHY WALD, PROGRAM ADMINIS-
TRATOR, PEPSI BOTTLING COMPANY

—PERS],

On [our] campus, we specialize in
helping world-class ‘geeks’ commu-
nicate with high-powered ‘suits’ ...
Minda and Bill [are] an invaluable
resource for our required leadership
class—they define challenges,
bring communication strategies to
life ... | count on [them] to set the
tone every semester.

— MELISSA EVERETT, ADJUNCT
ASSOCIATE PROFESSOR, RENSSELAER
POLYTECHNIC INSTITUTE

@ Rensselaer

If Business Transformation is an
initiative to align people, processes,
and technology, then Minda Zetlin
and Bill Pfleging are the master
chiropractors of business/IT
alignment ... they engage an
audience and help professionals
recognize ways to defuse conflict
and promote productive collabora-
tion. The duo’s program combines
good stage presence, people skills
and quality content.

— MARILYN PRATT, COMMUNITY
EVANGELIST, SAP

The Geek Gap Speakers
Bill Pflegling and Minda Zetlin

Is there a culture clash in your organization?

Need translators to talk to very different employees?
Want management and IT to share the same goals?

Here’s help to create harmony in your organization.

Bill Pfleging and Minda Zetlin are bridge-builders. This husband-and-wife team
address a business problem so pervasive that it is unavoidable, accepted as an
inevitable part of the corporate arena. But their message offers organizations a
fresh perspective and simple, practical solutions to resolve the miscommunications
and confusion that often exist between management and IT.

A computer and technology consultant, Bill proudly wears the ‘geek’ label. Minda,
a business writer, falls naturally into the ‘suit’ category. Both understand the long-
running discord between management and IT, and appreciate the problems that
such discord produces—confusion, missed deadlines and cost-overruns. Bill and
Minda authored the The Geek Gap: Why Business and Technology Professionals
Don’t Understand Each Other and Why They Need Each Other to Survive. The
good news is they see the gap as only a culture clash not a dead-end problem.

In addition to explaining the issues between business execs
and IT guys, Bill and Minda offer insights and tangible
solutions to promote real understanding—and, thus,
cooperation, trust and efficiency—between these two groups.
Bill and Minda clarify the natural differences in skills and
traits typically seen between the gadget-loving techies and
the boardroom-types. It is no wonder that each of these
groups has difficulty comprehending the other’s motivation
and priorities. According to Minda, “The geek is a problem-
solver. The suit is a people influencer.” There is a
fundamental difference in the way each interacts with
technology. Bill explains that “to geeks, a piece of technology is a thing of beauty
in its own right, a wonderfully fascinating puzzle. But to suits, it's only a tool
worthwhile if it helps them achieve their objectives. Geeks are likely to lose
interest in a project as soon as it runs perfectly (‘Hooray! Now | can stop working
on it!’). At that same moment, suits are becoming engaged (‘Hooray! Now | can
start working on it!’).”

Regardless of an audience’s makeup, Bill and Minda see nodding heads whenever
they speak; there is never a shortage of people who have fallen into the ‘geek gap.’
Fortunately, suits and geeks alike leave their programs with increased awareness
and respect for “the other guy.”

Bill and Minda are available to co-present or address groups individually. Each
also speaks separately on other technology and business topics.
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